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Notes: 

○Please do not look at the contents of the examination paper until the examination is 

started by the supervisor. 

○Please complete all answers in English. 

○Please follow the directions of the supervisor in all respects within the examination room. 

○Nothing but writing implements, examination slip , and a watch may be placed on the 

desk. You are not permitted to use either writing implements or a watch that incorporate 

calculation or translation functions. Cancel the alarm function of your watch, and swatch 

off your cell phone completely.  

○Cheating in the examination will result in disqualification. 
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＜Please write your answers for these questions in the attached papers.＞ 

Please answer one of the following two questions. 
1. Compare and contrast how the Industrial Organization Economics (IOE) approach, most 

often described as Porter’s five forces model, and Resource Based View (RBV) or 

organizational capabilities approach consider how firms develop a competitive advantage?  

Be sure to define what you mean by a “competitive advantage” and to give what you think 

are the key implications for scholars doing management research of each approach. 

2. Organizations have been relentless in their need to increase efficiency and effectiveness.  

Pick two of the following theoretical schools of management (“Scientific Management 

Theories”, “Administrative Management Theories”, “Behavioral Management Theories”, 

“Management Science Theories” and “Organizational Environment Theories”) and 

describe how each school of thought defined organizational efficiency and effectiveness.  

Based on your own knowledge how would you define organizational efficiency and 

effectiveness? 
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